Bus Core Identity Stage: Fall Conference Worksheet
The strength of the tour lies within the Core that supports it.  Successful Cores have committed members, and willingness to open communication.  It is essential to be intentional as the Core is forming to create a trusting relationship that leads to a successful tour.  Each Core will be a little different, so be open and creative.  Share, don’t compare!  As long as you keep the purpose of the Core in mind, then we trust you!

This exercise is to help guide your discussion as a core.  None of it is required, but hopefully a tool for you to begin thinking about how you will work together, and what you want for your tour this year.  Of course, Regional Core is here to help!  We are here… at your service (.

What Chapter are you from?___________________________________________________________
What Celebration City are you going to?  _____________________________________________________
What Leadership do you have in place?  
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Numbers: Let’s do some math… ____ people on the  tour /  ____ core members   - yourself  =  _______
That’s the magic number of people you want to recruit! ___ may seem daunting, but divide that by the number of leaders you have… see?  Conceptually it’s not too bad.  But still, you’ll have to be on the ball!

Personal Style
STLF believes you are a leader already, so be what you are!  But try what you are not… always look to expand your comfort zone.  Share a personal goal with your core, and hold each other accountable!  It’s always good to know how people like to communicate as well (
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What are your biggest concerns about leading a tour?  How can Regional Core best support you?
1.

2.

3.

